Case Study

Amino App, Transforming Fitness in the Middle East

Introduction

Launched in 2017 by Anis Nasr, a former banker turned fitness entrepreneur, Amino App aimed
to revolutionize personal training in Dubai. Despite its innovative approach and promising start,
Amino App faced challenges due to the COVID-19 pandemic and eventually had to shut down.
Our consultancy team played a crucial role in the development and implementation of the app,
helping to refine its objectives, enhance user experience, and address market needs.

The Problem

The modern lifestyle often leaves little room for maintaining a healthy routine. Busy
professionals, parents, and frequent travelers struggle to integrate consistent exercise into
their schedules. Traditional solutions, such as gym memberships and sporadic group classes,
often fail to provide the personalized and flexible training needed. Users face difficulties in
finding the right personal trainer, and the process of booking and managing sessions can be
cumbersome.

Our Solution: Amino App

Concept and Vision: We collaborated with Amino App to create a streamlined solution for
personal training. The vision was to establish a leading digital platform for on-demand personal
training in the Middle East, bridging the gap between clients and top fitness professionals.

Features and Benefits:

1. ONn-DeEmAND PERSONAL TRAINING: Users could find and book personal trainers through the
app, searching based on location, availability, and expertise, thus overcoming traditional
gym constraints.

2. CoNVENIENCE AND FLEXIBILITY: The app allowed users to select workout types, locations
(home, gym, beach, etc.), and times that suited them best, with trainers providing all
necessary equipment.
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D1veERSE TRAINER PooL: We curated a selection of over 40 trainers from various
backgrounds, ensuring users found trainers matching their fitness goals and
preferences.

FLEXIBLE PRICING AND BOOKING: Users could book single sessions or purchase packages,
accommodating different budgets and commitment levels.

EAse oF Use: The app featured an intuitive user interface for easy registration, workout
selection, location choice, and secure payment options.

How It Worked:
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REGISTRATION AND SETUP: Users downloaded the app, created an account, and began with
minimal information.

SESSION BOOKING: Users selected workout types, locations, and schedules.

TRAINER SELECTION: Available trainers were displayed based on user criteria, with profiles,
ratings, and expertise for review.

PAYMENT AND CONFIRMATION: Payments were made via pay-as-you-go or Amino Plans,
with confirmations sent via SMS and push notifications.

Target Audience

Amino App targeted several key demographics in Dubai:
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Young Working Professionals: Typically aged 36, European/Arab, in middle
management, struggling with high gym costs and irregular schedules.
Housewives/Moms: Women around 33, juggling family responsibilities and social
engagements.

Frequent Travelers/Business Professionals: Mid-senior managers aged 40, frequently
traveling for work.

Self-Employed Individuals: Busy professionals aged 35 with flexible schedules.

Competitive Landscape

Amino App faced competition from:

Direct Competitors: Apps and services like FitLov, SwitchDXB, Enhance Fitness, and
international platforms like TruBe and Handstand.

Indirect Competitors: Traditional PT agencies, gyms, boot camps.

Market Positioning: Amino App differentiated itself through a streamlined, user-friendly
experience, focusing on convenience and flexibility.

Marketing and Branding

Marketing Objectives:



Increase awareness about the app’s benefits and features.
Drive app downloads.

Grow social media presence.

Boost website traffic.
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Tone of Voice: The communication style was approachable, supportive, professional, and
knowledgeable.

Marketing Message Guidelines:

e Simplicity and clarity.
e Focus on benefits over features.

Content Categories:

1. App-related content: Informational posts, promotional campaigns, behind-the-scenes
insights.

2. Trainer/Client Stories: Introductions, workout videos, testimonials.

General Fitness Content: Exercise demos, motivational quotes, nutrition advice.

4. Special Occasions: Event-specific or seasonal content.
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Conclusion

Amino App represented a bold attempt to innovate the personal training landscape by
leveraging technology to enhance accessibility and convenience. Our involvement helped shape
the app’s vision, features, and market strategy, addressing common pain points in the fitness
industry. Although the app closed due to the COVID-19 pandemic, its legacy highlights the
potential for digital platforms to revolutionize traditional services and provide tailored solutions
to modern demands. The project underscores the impact of entrepreneurial vision and strategic
consultancy in overcoming industry challenges.
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